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DEC 14 1954

MEMORANDUM FOR: Cable Secretary, Office of the Director

SuBJECT ¢ Propossd Cable Secretariat Standing Operating
Procedure No, 20-5, "Release of Usble Secretariat
Personnel for Reassigrment"”

1. Pursuant to your memorandum request of 23 November 198, I
asked the Administration Career Board to review the proposed issuance
cited above, The Board accomplished this review on 3 December 195k,
and hae submitted the following recommendation %o mep

"The Board recommended very strongly that this
policy not be sstablished. It was believed that such
practice would have a serious impact on the morale of
the employess concerned, would be contrary to the con-
ospt that an employee finds his career with the Agency
rather than with one of its componente, and would be »
& management practice which the Inspector Jeneral could
not approve,"

2. I have studied the proposed issuance, snd have reached the
ssxme conclusion as the Board, The need of the Agency rether than the
need of a single component s the major consideration when considering
employess for assignments. The procedure which you propose would appear
to place Agency needs in second place for a prescribed period of time
after a Cable Secretariat employee had been promoted. The adoption of
such practice on an Agency-wide basis would seriously interfere with
the Agency's ability to place its personnel where it needed them mogt
and at the time it needed them, In addition, it is believed that the
moraele of Cable Secretariat employees would be adversely affected by
the knowledge that they were in the only component of the Agency in
which they would be excluded, for presecribed periods of time, fron
consideration for assignment and advancement opportunities opsn to all
other employees, There is also the dangsr of creating the feeling that
the employee must pay for his promotions by giving up his chances out-
side the Cable Secretariat for periods of time,

3. I is recognized that rapid turnover in Cable Secretarist
personnel is a problem, but, in my opinion, the issuance of propos

ed
CBSOP 20-5 might increase rather than decreas :
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of its effect on employes morale. I recommend, instead, a thorough
sxamination of the basic reasons for attrition in the Cable Sscrstarist
staff, and a poeitive program for oreating the desire to remain with
the component.
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Yeputy Director
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